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JCY Middle School
Date: September 9, 2021
Time: 5:30pm
Location: Zoom

I. Call to order @ 5:34pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	R. Garlington
	P

	Parent/Guardian 
	Vacant
	N/A

	Parent/Guardian
	J. Winfrey
	P

	Parent/Guardian
	P. Bryant 
	P

	Instructional Staff
	E. Ogoun
	P

	Instructional Staff
	Vacant
	N/A

	Instructional Staff
	Vacant
	N/A

	Community Member
	Vacant
	N/A

	Community Member
	K. Walston 
	P

	Swing Seat
	Vacant
	N/A

	Guest (Engagement Specialist)
	N Evans Jones
	P

	Guest 
	R. Bennett
	P

	Guest 
	L. Metcalf
	P

	Guest
	W. Harding
	P

	Guest
	K Lewis
	P

	
	N Lyons-Graggs
	P



III. Establish Quorum @ 5:35pm

IV. Action Items 
a. Approval of Agenda: 5:36pm
Motion made by: P. Bryant; Seconded by: J. Winfrey
Motion: Unanimously Passes @ 5:37pm

b. Approval of Previous Meeting Minutes: May 12, 2021
Motion made by: [L Metcalf]; Seconded by: [P. Bryant]
Motion Unanimously @ 5:51pm




IV. Discussion Items
a. Discussion Item 1 - Election of Officers:
i. Chair – Principal Garlington nominated P. Bryant as Chair; Bryant spoke to why she should be elected; Bryant was approved by unanimous vote @ 5:56pm
ii. Vice-Chair – R. Bennett nominated himself; Bennett spoke to why he should be elected; Bennett was approved by unanimous vote @5:59pm
iii. Secretary- Principal Garlington nominated L Metcalf; Metcalf spoke to why he should be elected; Metcalf was approved by unanimous vote @6:02pm
iv. Cluster Representative – N. Jones nominated W. Harding; Harding spoke to why she should be elected; Harding was approved by unanimous vote @ 6:05pm
v. Parent Seat – Principal Garlington nominated N. Lyon-Gragg; Lyon-Gragg spoke to why she should be elected; Lyon-Gragg was approved by unanimous vote @ 5:44pm
vi. Staff/Teacher Seat - Principal Garlington nominated L. Metcalf; Metcalf spoke to why he should be elected; Lyon-Gragg was approved by unanimous vote @ 5:42pm
vii. Staff Teacher Seat - Principal Garlington nominated W Harding; Harding spoke to why she should be elected; Harding was approved by unanimous vote @ 5:43pm
viii. Community Seat - Principal Garlington nominated K. Lewis; Lewis spoke to why he should be elected; Lewis was approved by unanimous vote @ 5:45pm
ix. Swing Seat - Principal Garlington nominated R. Bennett; Bennett spoke to why he should be elected; Bennett was approved by unanimous vote @ 5:48pm

b. Discussion Item 2 - Review and Approve Public Comment Format - Young’s Public Comment format was approved by unanimous consent @ 5:11pm.  L. Metcalf made the nomination and P. Bryant seconded the nomination.  Click here for public comment format:  (https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/10710/GO%20TEAM%20Public%20Format%2021-22.docx)

c. Discussion Item 3 - Set GO Team Meeting Calendar – 2021-2022 JCY Go Team Meeting Calendar was adopted by unanimous consent @ 6:29pm.  N. Jones made the nomination and P. Bryant seconded the nomination. Click here for meeting calendar:  https://www.atlantapublicschools.us/domain/10710
d. Discussion Item 4 - Review, Confirm/Update, and Adopt GO Team Meeting Norms:  The following norms were reviewed and adopted unanimously @ 6:31pm.  R. Bennett made the nomination and W. Harding seconded the nomination. See below for meeting norms: 
This is a meeting of the GO Team. Only members of the team may participate in the discussion. Any members of the public present are here to quietly observe.
 • We will be fully present. 
• We will follow the agenda as noticed to the public and stay on task. 
• We will be respectful of each other at all times. 
• We will be open-minded. 
• We invite and welcome contributions of every member and listen to each other.
 • We will respect all ideas and assume good intentions. 
• We will approach differences of opinion with curiosity.

V. Information Items 
a. Principal’s Report - Garlington reported on the first month’s highs and lows; enrollment; Young’s designation as a CSI/Turn-around School (bottom 5% in the state); attendance trend; cluster focus; Intervention Block (a way to address learning loss due to the pandemic; and current Covid Protocol. Principal’s report ended at 6:47.
VI. Announcements:
a. Winfrey discussed the Atlanta Education Project. 
b. Bryant shared excitement and hope for positive impact on students the school year; and 
c. Garlington discussed the need for everyone to participate in/take Go Team Orientation course.
VII. Public Comment - None
VIII. Adjournment
Motion made by: R Garlington; Seconded by: [N Jones]
Motion Passes unanimously and meeting ended at 6:52pm.
ADJOURNED 
--------------------------------------------------------------------------------------------------------
Minutes Taken By: Nicole Evans Jones
Position: Former Faculty/Staff Member
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